ABSTRACT

Startups are everywhere. This is a crisis because it induces
a change in the traditional business sphere. Innovation
pushes out low performing companies and fuel economy
by applying pressure to markets. The rise of startups is
prompted by the growth of a creative class – in which
the market is stimulated by those that both create and
consume. Current technology equips small businesses
with the tools to meet demands and can allow them to
produce as effectively as large companies.

• Persistence through failure
• Expanding network
• Knowledge building
• Generating ideas

Regeneration

By crowdsourcing and making the most out of the
collaboration process, bigger ideas can be more easily
realized. Small business startups encourage novelty,
create competition and change the world. The culture
of startups can be an opportunity for social growth as well
as an economical one. The promotion of startups
increases a nation’s economy.

Entrepreneurs focus more effort towards networking and
building a support system within a creative community.
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• Homogeneous found teams
• Overcrowding of Darwinians
• “Next Silicon Valley”
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• Liquidation
• Aquisition
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The #1 cause is premature
scaling. It is a result of firms
focusing on one dimension in
their operation and advancing it
out of sync with the rest of
their operation
- Startup Genome

“These are founders that are
more interested in working in the
initial stages of a startup than
running the day-to-day
operations of a company. They
end up leaving the company and
starting another.“
- Stephanie Clifford (Inc.com)

“Often you begin with a
technical founder, a scientific
founder, someone with deep
knowledge who is the best
person to lead the charge during
the early development of the
product. But as soon as they
succeed at hitting that milestone,
they have to go and build a
company. Often they have the
exact wrong set of skills for the
next stage of development.”
- Noam Wasserman,
Associate Professor of Business
Administration at Harvard

Examples
• 500 Startups
• Y Combinator
• InvestOttawa

• “Digital Natives” are a natural
part of the creative class
• Different needs and demands
from their predecessors
• Not only are startups created
by these individuals, but they are
driven by them as well

"The global emergence of social
enterprise challenges the idea that
people go into business exclusively
to make money … People who are
primarily motivated by social or
ethical concerns now view business
as a pathway to realize their
ambitions."
- David Bornstein & Susan Davis,
Social Entrepreneurship: What
Everyone Needs to Know
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Change in traditional business:
• Decentralized + bottom-up
• Partnership: corporations &
startups

• Startups (firms less than five
years old) contributed to almost
all net job growth in US
• Hiring boom in the first
few years
• Small & medium business
accounts for 65% of global GDP

These large companies follow static patterns and have
many limitations and traditions that get in the way of
risk taking involved in innovation. The rise of startups is
significant because it adapts the business scene to the
present society. It allows ﬂexibility and enables
empowerment.
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• Low cost, low profit alternatives
• Needs in developing countries
• Sustainability
• Healthcare + nutrition

• Small tech companies create 13x
more patents per employee than
their large counterparts
• They are “currency” of
technology for venture capitalists
and potential buyers
• Value that live on beyond the life
of companies

"Without entrepreneurial drive,
science tends to die in the lab, as
exemplified by the PARC, a
research center created by Xerox
that invented key components of
the computer, such as the mouse,
but did not earn anything from
them... Entrepreneurs drive that
process by creating new products,
new firms and new markets."
- Philippe Silberzhan,
The Times of India
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• Community
• Environment
• Cost-consciousness
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• Social media:
reaches clients faster
• Open-sourced platforms:
Accessible foundation lowers
barrier to entry
• Mass customization vs. mass
production: built to order, build at
home, hyper-personalization

TRANSPARENCY
Lack of skills

Incubator

DIGITAL
NATIVES

SIZE

CREATIVE
CLASS

NETWORK
SOCIETY

BACKGROUND
Flexibility
A startup is a temporary organization designed to
Create
+model.
A
search for a scalable
business
Often, they are associated as high growth, technology
oriented companies. Typically, they have lower
bootstrapping costs, higher risk, and higher potential
return on investments. Successful startups are usually
more scalable than an established business, in the sense

that they can potentially grow rapidly with limited
investments in capital, labour or land. They are even able
to produce large returns for their creators and investors
like Google or HP. But in reality, the failure rate of startup
companies is very high.
A startup facilitates a “learning and discovery” culture
because it usually begins as an idea and is tested many

TECHNOLOGY

times through trial and error until it succeeds. Since
these are new ventures, elements such as market,
customers, pricing and features are unknown.
Technology enables a culture of people who are thinking
differently and changing our society; and as a result, old
market behaviours are being reinvented on a new scale.
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